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Excerpt: . . . ROADMAP TO LONG-TERM MONITORING OPTIMIZATION MAY 2005 Data Needed Potential Data
Source ( s ) Purpose Geochemical data Identify natural attenuation parameters Database Wells with NAPL
present Identify data values that potentially Database, historical monitoring should be excluded from the
analysis reports Current program costs, Establish a baseline and quantify Laboratory invoices including
analytical, field potential cost changes based on Project budget, schedule, and mobilization, sample
optimization results labor projections for monitoring collection, data projects management and Site personnel;
professional reporting, and waste judgment management ETERMINE IF ITE IS A ANDIDATE FOR A ETAILED
VALUATION 2. 3 D S C D LTMO E The decisions regarding whether to conduct a LTMO evaluation, which
approach to apply, and the degree of regulatory-agency involvement in the LTMO evaluation and
implementation of optimization recommendations are made on a site-specific basis. Factors to be considered
in deciding whether to proceed with a LTMO evaluation include: The projected level of effort necessary to
conduct the evaluation, The resources available for the evaluation ( e. g., quality and quantity of data, staff
having the appropriate technical capabilities ), The anticipated degree of difficulty in implementing
optimization recommendations, The potential benefits ( e. g. , projected savings in cost or level of effort ) that
could result from an optimized monitoring program, and Perceived problems with the current LTMO program
on the part of the project team or stakeholders. Experience suggests that optimization of a monitoring
program should be considered for most sites where the LTM programs are based on...
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